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Example Transit Agency 
 

 

Anywhere Transit Agency (ATA) 
 
Anywhere Transit Agency (ATA) directly operates service providing fixed route and demand response 
service.  ATA provides general public, Medicaid Non-emergency Medical Transportation - Medical 
Transportation Program (MTP) and Head Start. 
 
ATA vehicle hours, vehicle miles and passenger trips for the year are shown below: 
 
 

 
Total Service 

Service A 
Fixed Route 

Service B 
Demand 

Response 

Vehicle Hours 33,000 15,300 17,700 

Vehicle Miles 500,000 153,000 347,000 

Passenger Trips 185,000 150,000 35,000 
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ATA Chart-of Accounts 
Object Class Expenses Total 

Total Operating Costs $1,474,500  

501. LABOR $635,000  

01. Operator Salaries and Wages $400,000  

02. Other Salaries and Wages   

Dispatch Salaries and Wages $60,000  

Operations Supervision Salaries and Wages $30,000  

Maintenance Salaries and Wages $35,000  

Administration Salaries and Wages $110,000  

502. FRINGE BENEFITS $226,750  

Fringe Benefits $225,750  

13. Uniform and Work Clothing Allowance $1,000  

503. SERVICES $172,250  

03. Professional and Technical Services $40,000  

05. Contract Maintenance Services   

Vehicle Maintenance $101,250  

Building Maintenance $21,000  

99. Other Services   

Training $6,000  

Drug and Alcohol Testing $3,000  

Background Checks $1,000  

504. MATERIALS AND SUPPLIES CONSUMED $291,000  

01. Fuel and Lubricants $250,000  

02. Tires and Tubes $15,000  

99. Other Materials and Supplies   

Vehicle Equip. and Parts Supplies $10,000  

Other Equipment and Supplies $3,000  

Office Equipment $10,000  

Admin. Supplies $3,000  

505. UTILITIES $45,000  

Telecommunication $20,000  

Utilities  $25,000  

506. CASUALTY AND LIABILITY COSTS $41,000  

General Liability $2,000  

Auto Liability $34,000  

Physical Damage $5,000  

507. TAXES $37,500  

05. Fuel and Lubricant Taxes $37,500  

509. MISCELLANEOUS EXPENSES $14,000  

02. Travel and Meetings $2,000  

08. Advertising/Promotion Media $10,000  

99. Other Miscellaneous Expenses $2,000  

512. LEASES AND RENTALS $12,000  

03. Passenger Parking Facilities $6,000  

12. Other General Administration Facilities $6,000  
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ATA Assigning Costs to Functions 
Object Class Expenses Total Operating Maint. Admin. Planning 

Total Operating Costs $1,474,500 $1,037,000 $179,500 $244,500 $13,500 

501. LABOR $635,000 $490,000 $35,000 $100,000 $10,000 

01. Operator Salaries and Wages $400,000 $400,000       

02. Other Salaries and Wages           

Dispatch Salaries and Wages $60,000 $60,000       

Operations Supervision Salaries and Wages $30,000 $30,000       

Maintenance Salaries and Wages $35,000   $35,000     

Administration Salaries and Wages $110,000     $100,000 $10,000 

502. FRINGE BENEFITS $226,750 $172,500 $12,250 $38,500 $3,500 

Fringe Benefits $225,750 $171,500 $12,250 $38,500 $3,500 

13. Uniform and Work Clothing Allowance $1,000 $1,000       

503. SERVICES $172,250 $9,000 $122,250 $41,000 $0 

03. Professional and Technical Services $40,000     $40,000   

05. Contract Maintenance Services           

Vehicle Maintenance $101,250   $101,250     

Building Maintenance $21,000   $21,000     

99. Other Services           

Training $6,000 $5,000   $1,000   

Drug and Alcohol Testing $3,000 $3,000       

Background Checks $1,000 $1,000       

504. MATERIALS AND SUPPLIES CONSUMED $291,000 $268,000 $10,000 $13,000 $0 

01. Fuel and Lubricants $250,000 $250,000       

02. Tires and Tubes $15,000 $15,000       

99. Other Materials and Supplies           

Vehicle Equip. and Parts Supplies $10,000   $10,000     

Other Equipment and Supplies $3,000 $3,000       

Office Equipment $10,000     $10,000   

Admin. Supplies $3,000     $3,000   

505. UTILITIES $45,000 $15,000 $0 $30,000 $0 

Telecommunication $20,000     $20,000   

Utilities  $25,000 $15,000   $10,000   

506. CASUALTY AND LIABILITY COSTS $41,000 $39,000 $0 $2,000 $0 

General Liability $2,000     $2,000   

Auto Liability $34,000 $34,000       

Physical Damage $5,000 $5,000       

507. TAXES $37,500 $37,500 $0 $0 $0 

05. Fuel and Lubricant Taxes $37,500 $37,500       

509. MISCELLANEOUS EXPENSES $14,000 $0 $0 $14,000 $0 

02. Travel and Meetings $2,000     $2,000   

08. Advertising/Promotion Media $10,000     $10,000   

99. Other Miscellaneous Expenses $2,000     $2,000   

512. LEASES AND RENTALS $12,000 $6,000 $0 $6,000 $0 

03. Passenger Parking Facilities $6,000 $6,000       

12. Other General Administration Facilities $6,000     $6,000   
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ATA Assigning Costs to Fixed and Variable 

Object Class Expenses Total Fixed Cost 
Miles-Driven 

Variable Costs 
Hours-Driven 
Variable Costs 

Total Operating Costs $1,474,500  $285,000  $500,000  $689,500  

501. LABOR $635,000  $110,000  $35,000  $490,000  

01. Operator Salaries and Wages $400,000      $400,000  

02. Other Salaries and Wages         

Dispatch Salaries and Wages $60,000      $60,000  

Operations Supervision Salaries and Wages $30,000      $30,000  

Maintenance Salaries and Wages $35,000    $35,000    

Administration Salaries and Wages $110,000  $110,000      

502. FRINGE BENEFITS $226,750  $42,000  $12,250  $172,500  

Fringe Benefits $225,750  $42,000  $12,250  $171,500  

13. Uniform and Work Clothing Allowance $1,000      $1,000  

503. SERVICES $172,250  $62,000  $101,250  $9,000  

03. Professional and Technical Services $40,000  $40,000      

05. Contract Maintenance Services         

Vehicle Maintenance $101,250    $101,250    

Building Maintenance $21,000  $21,000      

99. Other Services         

Training $6,000  $1,000    $5,000  

Drug and Alcohol Testing $3,000      $3,000  

Background Checks $1,000      $1,000  

504. MATERIALS AND SUPPLIES CONSUMED $291,000  $13,000  $275,000  $3,000  

01. Fuel and Lubricants $250,000    $250,000    

02. Tires and Tubes $15,000    $15,000    

99. Other Materials and Supplies         

Vehicle Equip. and Parts Supplies $10,000    $10,000    

Other Equipment and Supplies $3,000      $3,000 

Office Equipment $10,000  $10,000      

Admin. Supplies $3,000  $3,000      

505. UTILITIES $45,000  $30,000  $0  $15,000  

Telecommunication $20,000  $20,000      

Utilities  $25,000  $10,000    $15,000  

506. CASUALTY AND LIABILITY COSTS $41,000  $2,000  $39,000  $0  

General Liability $2,000  $2,000      

Auto Liability $34,000    $34,000    

Physical Damage $5,000    $5,000    

507. TAXES $37,500  $0  $37,500  $0  

05. Fuel and Lubricant Taxes $37,500    $37,500    

509. MISCELLANEOUS EXPENSES $14,000  $14,000  $0  $0  

02. Travel and Meetings $2,000  $2,000      

08. Advertising/Promotion Media $10,000  $10,000      

99. Other Miscellaneous Expenses $2,000  $2,000      

512. LEASES AND RENTALS $12,000  $12,000  $0  $0  

03. Passenger Parking Facilities $6,000  $6,000      

12. Other General Administration Facilities $6,000  $6,000      
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Worksheet 

 
Exercise 1:  Assign Costs to Functions 
 

Object Class Expenses Total Operating Maint. Admin. PT Planning 

Driver Labor $100,000 
     Fuel $50,000 
     Tires  $5,000 
     Security for Buses $30,000 
     Bus Washing $5,000 
     Major Repairs $25,000 
     Accounting $35,000 
     Marketing $2,000 
     Purchased Transp. $50,000 
     Route Design $5,000 
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Exercise 2:  Assign Costs to Fixed and Variable 
 

Object Class Expenses Total Fixed 
Miles-Driven 
Variable 

Hours- 
Driven Variable 

Driver Labor $100,000 
   

Driver Fringe $30,000 
   

Fuel $50,000 
   

Tires  $5,000 
   

Security for Buses $30,000 
   

Bus Washing $5,000 
   

Preventive Maintenance $25,000 
   

Accounting $35,000 
   

Marketing $2,000 
   

Route Design $5,000 
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Reference the Tables on pages 2 and 5 
 
 
 
Exercise 3:  Calculate ATA Unit Costs 
 

Calculate the variable unit cost per mile = miles-driven cost ÷ miles 
 
 
 
 

Calculate the unit cost per hour = hours-driven cost ÷ hours 
 
 
 
 
 
 

Exercise 4:  Calculate ATA Fixed-Cost Rate 
 
Fixed-Cost Rate = total fixed cost ÷ total variable cost 
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Exercise 5:  Determine the Cost Formula for ATA 
 

 
 
Insert the unit cost per hour, unit cost per mile and fixed cost rate 
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Exercise 6:  Apply ATA’s cost formula to calculate the cost of fixed-route and 
demand response service. 
 

 
Total Service Fixed Route 

Demand 
Response 

Vehicle Hours 33,000 15,300 17,700 

Vehicle Miles 500,000 153,000 347,000 

Passenger Trips 185,000 150,000 35,000 

 
 

 
Fixed-Route =  
 

 
 
Demand Response =  
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Exercise 7:  Apply the cost formula for a service expansion.  ATA is considering 
expanding service by 5,000 hours a year and 100,000 miles (adding two routes 
for 10 hours a day on weekdays).  What is the estimated cost of the service 
expansion? 
 

 
 
 
 
Exercise 8:  Apply the cost formula for a service reduction.  ATA is considering 
shortening a route by 1 hour and 20 miles a day during weekdays. What is the 
estimated cost savings of the service reduction? 
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Exercise 9:  Apply the cost formula for a service extension.  ATA is considering 
extending the service span of a route for 2 more hours and 24 miles each 
weekday.  What is the estimated additional cost of the service extension? 
 
 

 
 
 
 

Exercise 10:  Apply the cost formula to determine program cost.  ATA is 
operating Medicaid service for 7,000 hours and 200,000 miles annually.  What is 
the cost of operating Medicaid? 

 
 

 
 
 



 

13 

Exercise 11:  Add the cost of the vehicle to the price of a service.  ATA would like 
to add the cost of using a “small bus” to the cost of a program.  What is the cost 
of the program with the vehicle cost? 
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Operating Expense Reference by Function 
 
 

 
Operating Maintenance Administrative

Transportation Administration & Support Vehicle Maintenance (including Service Vehicles) Finance & Procurement

Garage & Station Supervision Maintenance Administration Accounting

Safety & Training Maintaining Vehicle Databases Payroll

Field Supervision Accumulating Performance Data Budgeting & Financial Reporting

Accident Investigation Providing Technical Training Purchasing

Revenue Vehicle Movement Control Scheduling & Recording Maintenance Activities Storing & Issuing Materials

Starters Engineering Maintenance Activities Inventory Management

Dispatching Vehicle Servicing Real Estate Management

Technology Support (AVL, Signal Priority) Interior & Exterior Washing/Cleaning Marketing & Customer Service

Scheduling of Transportation Operations Refueling Telephone Information

Data Collection Activities (Ride/Time Checks) Adding Engine Oil or Water Complaint Lines

Scheduling & Runcutting Movement of Vehicles for Servicing Distributing Information to Facilities

Development of Schedule Summaries Vehicle Inspection & Maintenance Promotions

Revenue Vehicle Operation Schedule preventive maintenance Media Relations

Operators Minor Repairs & Fluid Changes Market Research

Fuels & Lubricants (& related taxes) Road Calls/Towing Risk Management

Tires Component Rebuild/Overhaul Claims Management

Vehicle Licensing & Registration Major Repairs Payments for Injuries & Damages

Lease & Rental Costs (Facilities, Vehicles) Major Unit Replacement Defending Liability Cases

Ticketing & Fare Collection Accident Repair System Safety Planning

Producing Fare Media Vandalism Repair General Activities

Distributing Fare Media Non-Vehicle Maintenance Personnel

Pulling Vaults Vehicle Movement Control Systems Legal Services

Counting Cash Fare Collection & Counting Systems Insurance

Processing Debit/Credit Card Transactions Structures, Tunnels, Subway; Roadway & Track Information Technology

System Security Passenger Stations Office Management

Patrolling Buses & Stations Operating Stations (Garages), Grounds & Equipment General Management

Securing Operating Facilities Vandalsim & Accident Repair of Buildings, Grounds & Equip.

Monitoring Closed Circuit TV Operations & Maintenance of Electrical Power Towers Planning

Court Appearances Administrative Supervision & Clerical Support Service Development

Researching Demographics & Technology

Purchased Transportation Identifying Route Configurations

Expenses that are billed by the seller of service (invoiced) Identifying Service Levels

Does not include: Regional Planning

Seller's expenses that are not billed Long-Range Planning

Expenses in support of purchased transportation Coordination Planning

Financial Reporting Expenses

Note:  Payroll insurance follows salaries/wages 
Maintenance includes property insurance 

<Business 
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Operating Expense Reference 

by Object Class 
 

USOA Summary of Object Class Expenses 

Operating expenses are classified using the following object classes: 

501. LABOR 

 

 

01. Operators' Salaries and Wages 

 

02. Other Salaries and Wages 

          Driver Salaries and Wages 

          Dispatch Salaries and Wages 

          Maintenance Salaries and Wages 

          Administration Salaries and Wages 

502. FRINGE BENEFITS 

 

01. FICA or Railroad Retirement 

 

02. Pension Plans 

 

03. Hospital, Medical, and Surgical Plans 

 

04. Dental Plans 

 

05. Life Insurance Plans 

 

06. Short-Term Disability Insurance Plans 

 

07. Unemployment Insurance 

 

08. Worker's Compensation Insurance or Federal Employees' Liability Act 

Contribution 

 

09. Sick Leave 

 

10. Holiday 

 

11. Vacation 

 

12. Other Paid Absence 

 

13. Uniform and Work Clothing Allowance 

 

14. Other 

503. SERVICES 

 

 

01. Management Service Fees 

 

02. Advertising Fees 

 

03. Professional and Technical Services 

 

04. Temporary Help 

 

05. Contract Maintenance Services 

 

06. Custodial Services 

 

07. Security Services 

 

99. Other Services 

504. MATERIALS AND SUPPLIES CONSUMED 

 

01. Fuel and Lubricants 

 

02. Tires and Tubes 

 

99. Other Materials and Supplies 
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505. UTILITIES 

 

 

01. Propulsion Power 

 

02. Utilities Other than Propulsion Power 

506. CASUALTY AND LIABILITY COSTS 

 

01. Premiums for Physical Damage Insurance 

 

02. Recoveries of Physical Damage Losses 

 

03. Premiums for Public Liability and Physical Damage Insurance 

 

04. Payouts for Uninsured Public Liability and Physical Damage 

Settlements 

 

05. Provision for Uninsured Public Liability and Physical Damage 

Settlements 

 

06. Payouts for Insured Public Liability and Physical Damage Settlements 

 

07. Recoveries for Public Liability and Physical Damage Settlements 

 

08. Premiums for Other Corporate Losses 

 

09. Other Corporate Losses 

 

10. Recoveries of Other Corporate Losses 

507. TAXES 

 

 

01. Federal Income Tax 

 

02. State Income Tax 

 

03. Property Tax 

 

04. Vehicle Licensing and Registration Fees 

 

05. Fuel and Lubricant Taxes 

 

06. Electric Power Taxes 

 

99. Other Taxes 

508. PURCHASED TRANSPORTATION SERVICE 

 

01. In Report 

 

02. Filing Separate Report 

509. MISCELLANEOUS EXPENSES 

 

01. Dues and Subscriptions 

 

02. Travel and Meetings 

 

03. Bridge, Tunnel and Highway Tolls 

 

04. Entertainment Expenses 

 

05. Charitable Donations 

 

06. Fines and Penalties 

 

07. Bad Debt Expense 

 

08. Advertising/Promotion Media 

 

99. Other Miscellaneous Expenses 

510. EXPENSE TRANSFERS 

 

01. Function Reclassifications 

 

02. Expense Reclassifications 

 

03. Capitalization of Non-Operating Costs 
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511. INTEREST EXPENSE 

 

01. Interest on Long-Term Debt Obligations 

 

02. Interest on Short-Term Debt Obligations 

512. LEASES AND RENTALS 

 

01. Transit Way and Transit Way Structures and Equipment 

 

02. Passenger Stations 

 

03. Passenger Parking Facilities 

 

04. Passenger Revenue Vehicles 

 

05. Service Vehicles 

 

06. Operating Yards or Stations 

 

07. Engine Houses, Car Shops, and Garages 

 

08. Power Generation and Distribution Facilities 

 

09. Revenue Vehicle Movement Control Facilities 

 

10. Data Processing Facilities 

 

11. Revenue Collection and Processing Facilities 

 

12. Other General Administration Facilities 

513. DEPRECIATION 

 

 

01. Transit Way and Transit Way Structures and Equipment 

 

02. Passenger Stations 

 

03. Passenger Parking Facilities 

 

04. Passenger Revenue Vehicles 

 

05. Service Vehicles 

 

06. Operating Yards or Stations 

 

07. Engine Houses, Car Shops, and Garages 

 

08. Power Generation and Distribution Facilities 

 

09. Revenue Vehicle Movement Control Facilities 

 

10. Data Processing Facilities 

 

11. Revenue Collection and Processing Facilities 

 

12. Other General Administration Facilities 

 

13. Depreciation and Amortization - Amortization of Intangibles 

514. PURCHASE LEASE PAYMENTS 

515. RELATED PARTIES LEASE AGREEMENT 

516. OTHER RECONCILING ITEMS 

 


