AM Peak Service

Fort Bend Shuttle

‘ OPTION 2

Transfer Reverse
West Bus Trip d b )
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5:55 AM 6:03AM  6:13AM  6:28AM . . . L. . . .
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e & i eumav ecsau service to connect FBC residents to require riders to pay two fares; or one if a
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suniess 5 700Av vosam 78 A with service into Central Hquston (will . .
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Mid-Day Service

Exterior Interior

No mid-day service.

PM Peak Service

Bus
Trip

Outbhound  #

—) 1
— 2

Shuttle>> S1

Qs3

— B

Shuttle>> S2

Q54

-— 4

5

24 GWP
3:15PM
4:42 PM
3:45 PM
5:13 PM

4:05 PM
5:32 PM

4:20 PM

5:48 PM
4:35 PM

6:01 PM

GWP TC
3:24 PM

3:54 PM

4:15 PM

4:28 PM

4:43 PM

Transfer
West

Bellfort

3:40 PM 4:02 PM

4:10 PM 4:33 PM

4:20 PM 4:42 PM

Reverse
Bus Trip
# Inbound
4:11 PM
4:14 PM
4:42 PM
4:45 PM 2 -
4:51 PM P}

5:12 PM 4:54 PM <<Shuttle

4:30 PM 4:51 PM

4:40 PM 5:02 PM

5:01 PM
5:04 PM 3
5:11PM

5:32 PM s1apM|  s2 [T

4:45 PM 5:05 PM

4:58 PM 5:21 PM

5:17 PM
5:20 PM

5:30 PM
5:33 PM

Four Year Service / Financial Projection

[
— 6
Shuttle>> S3
7 5:15 PM
e>> S4
8 5:35PM
9  6:00PM
10 6:40 PM

Constant dollars

Annual Service Hours

4:55 PM 5:04 PM 5:20 PM
5:30 PM
5:39 PM
5:49 PM
5:58 PM
6:24 PM

7:03 PM

5:39 PM
5:52 PM
6:02 PM
6:11 PM
6:21 PM
6:45 PM
7:26 PM

5:48 PM
6:01 PM
6:11 PM
6:20 PM
6:30 PM
6:54 PM
7:35 PM

Out of Service

Out of Service

Year 1
75%
1,800
$102,000
$28,000

$12,000
$142,000

Year 2
90%
2,100
$123,000
$28,000

$12,000
$163,000

Year 3
100%
2,300
$136,000
$28,000

$12,000
$176,000

Year 4

100%
2,300
$136,000
$28,000

$12,000
$176,000

5:24 PM

Out of Service

Out of Service

5:43 PM
6:08 PM
6:48 PM

Out of Service

Out of Service

Out of Service

Operating Cost
FBC Supervision
Marketing
Total

Passengers

Daily Passengers
Annual Passengers

100%|
209
53,000
$53,000
30%

90%|
189
48,000
$48,000
27%

75%|
157
40,000
$40,000
25%

60%|
126
32,000
$32,000
23%

More details on reverse side.

Fare Revenue
Fare Recovery

Total Cost

Less: Section 5307 CCC
Less: Fares

Balance Local Share

$142,000
$41,000
$32,000
$69,000

$163,000
$49,000
$40,000
$74,000

$176,000
$54,000
$48,000
$74,000

$176,000
$54,000
$53,000
$69,000

$61.11
$3.44

$58.57
$3.08

$55.65
$2.67

$53.48
$2.32

Total less Fares /Hour
Total less Fares/Passenger

$38.33
$2.16

$35.24
$1.85

$32.17
$1.54

$30.00
$1.30

Local Share/Hour
Local Share/Passenger




OPTION 2

Current Schedule

Current Fort Bend County Service to Greenway Plaza

0:05 0:04
October 3, 2013 Wednesday 0:16 0:08 0:18 0:25 0:06  0:03 033 0:05 0:25
Time
Pass West Time Time for  Return Return  Return
AMPEAK  PassFBCto  Pass FBCto Bellfortto  Bus Trip From First Time Depart Time Depart Time Depart Time Stop Time Stop  Turn Travel Ready BusTrip  First  Service Hours in
PERIOD Greenway  West Bellfort _ Greenway No.  BusBlock Transit UofH AMC Frequency W Bellfort 24GWP__ Around _ Time Slack  NextTrip  No. Transit___Hours Decimals
— 4 2 2 1 1 4:54AM  5:10 AM 5:18 AM 5:28 AM 5:54AM 5:57AM  6:30 AM 6:35AM 1 0.00
11 6 4 1 2 2 5:19 AM 5:35 AM 5:43 AM 0:25 5:53 AM 6:14AM  6:17AM  6:50 AM 6:55 AM 2 0.00
13 8 4 1 3 3 5:39 AM 5:55 AM 6:03 AM 0:20 6:13 AM 6:33AM  6:41AM  7:14 AM 7:19 AM 3 0.00
24 10 10 4 4 4 5:59 AM 6:15 AM 6:23 AM 0:20 6:33 AM 6:58 AM  7:01AM 7:34 AM 7:39 AM 4 0.00
26 15 6 5 5 5 6:14 AM 6:30 AM 6:38 AM 0:15 6:48 AM 7:13AM  7:16 AM  7:49AM  7:54 AM  7:54 AM 5 0.00
33 21 7 5 6 1 6:50 AM 6:58 AM 0:220  7:08AM 7:33AM 7:58 AM 3.07
17 14 1 2 7 2 7:03 AM 7:11 AM 013 7:21AM 7:46 AM 8:11AM 2.87
25 19 5 1 8 3 7:20 AM 7:28 AM 0:17  7:38AM 8:03 AM 8:28 AM 2.82
22 15 6 1 9 4 7:45 AM 7:53 AM 0:25  8:03AM 8:28 AM 8:53 AM 2.90
27 20 4 3 10 5 8:00 AM 8:08 AM 0:15  8:18AM 8:43 AM 9:08 AM 2.90
Pass West
PassFBCto  Pass FBCto Bellfort to
AMPEAK  Greenway _West Bellfort __Greenway Buses 1B Trips __ Avg Pass/Trip OB Trips Service Hrs
202 130 49 23 5 10 20 5 14.6
Summary $349 Fare Revenue Operations Cost @$60.24/ServiceHr $876
$260 $2.00 $40.00 (20 rides) U of H/ AMC Theatre to Greenway Plaza
$49 $1.00 $40.00 (40 rides) U of H/ AMC to W. Bellfort P & R
$40 $1.75 $70.00 (40 rides) W. Bellfort P & R to Greenway Plaza
0:35 0:13 0:05 0:35 0:10
Time Depart Time for  Return Return
Bus Trip Time Depart Westwood Time CBD Time CBD  Turn Travel Ready  Bus Trip Hours in
MIDDAY Passenger Load No. _ Bus Block FBClot Lot Frequency Stop First _Stop last _Around __ Time Slack  NextTrip  No. Hours Decimals
Midday Passengers Buses 1B Trips  Avg Pass/Trip OB Trips Service Hrs
Summary o 0 [ [ [ 0.00
$0 Fare Revenue [o] Cost $0
0:01 0:01 0:01 0:01
October 3, 2013 Wednesday 0:25 0:09 0:16 0:22 0:09 028 0:05 0:21
Time
Pass Time Return Return  Return
PMPEAK  Greenway  PassWest  Pass Greenway Bus Trip From First Time Stop  Time Stop Time Arrive Time Arrive  Time Travel Ready BusTrip  First  Service Hours in
PERIOD toFBC _ Bellfort to FBC toWestBellfort  No.  BusBlock Transit 24 GWP GWPTC _ Frequency WBellfort  AMC _ Arrive UH Time Slack  NextTrip  No. Transit___Hours Decimals
T 9 0 1 1 1 2:50 PM 3:15PM 3:24PM 3:40PM  4:02PM  4:11PM 4:39PM  4:44PM 4:44PM 1 0.00
14 8 4 2 2 2 3:20PM 3:45 PM 3:54PM 0:30  4:10PM  4:33PM 4:42PM 5:10PM 5:15PM 5:15PM 2 0.00
18 14 2 2 3 3 3:40 PM 4:15PM 0:20  4:30PM  4:51PM  5:01PM 5:29PM 4PM  5:34PM 3 0.00
21 15 3 3 4 4 3:55PM 4:28 PM 0:15 4:45 PM 5:05PM 5:17 PM 5:45PM 5:50PM  5:50 PM 4 0.00
21 11 6 4 5 5 4:10PM 4:43 PM 0:15 4:58 PM 5:21PM  5:30 PM 5:58PM  6:03PM  6:03 PM S 0.00
34 24 8 2 6 1 5:04 PM 0:20 5:20 PM 5:39PM  5:48 PM 6:09 PM 3:19 3.32
30 20 10 0 7 2 5:24 PM 0:20 5:39PM 6:02PM 6:11PM 6:32PM 3.20
13 8 2 3 8 3 5:43 PM 0:220  5:58PM  6:21PM  6:30PM 6:51PM 3.18
17 13 1 9 4 6:08 PM 0:25  6:24PM  6:45PM  6:54 PM 7:15PM 3.33
8 4 3 1 10 5 6:48 PM 0:40  7:03PM  7:26PM  7:35PM 7:56 PM 3.77
Pass West
PassFBCto  Pass FBCto Bellfort to
PMPEAK  Greenway _WestBellfort __ Greenway Buses 1B Trips _ Avg Pass/Trip 0B Trips Service Hours
186 126 a1 19 5 10 a 5 16.8
Summary $326 Fare Revenue Operations Cost @$60.24/ServiceHr $1,012
$252 $2.00 $40.00 (20 rides) U of H/ AMC Theatre to Greenway Plaza
$a1 $1.00 $40.00 (40 rides) U of H/ AMC to W. Bellfort P & R
$33 $1.75 $70.00 (40 rides) W. Bellfort P & R to Greenway Plaza
SUMMARY
g ings and Fare Daily Daily Max Fort Bend Service Hours and Costs
Daily 1BTrips OBTrips  Buses
388 256 90 42 Total Daily Passenger Boardings 15 15 5 Total Daily Service Hours 314
Avg daily Service hours/bus 6.27
$676 $1.74 Avg fare
Operations Cost @$60.24/ServiceHr $1,889
Annual $171,577 Daily Fare x 254 weekdays Annual Operations Cost = Daily Cost X254~ $479,685.10
Annual $171,577 Total Annual Fare Revenues Total Annual O Cost (includes Vehicle Capital Cost/ $479,685
($308,108) Fare Revenues Over (Under) Expense Break-even Daily Passengers 1,085
35.77% percent of Total Annual Operations Cost (includes Vehicle Capital Cost/Maintenance) @ Avg fare $1.74
B = Inbound (Fort Bend County to Central Houston)
0B = Outbound (Central Houston to Fort Bend County)
.
Revised Schedule
Option 2 Fort Bend County Service to Greenway Plaza with Shuttle to W. Bellfort
0:05 0:26 0:15
October 3, 2013 Wednesday 0:16 0:08 0:18 0:25 0:03 0:22 0:08 0:40 0:05 B 0:25
ime
Pass West Time Time for Return  Return Increase  Current Revenue
AM PEAK Pass FBC to PassFBCto  Bellfort to From First Time Depart Time Depart Time  TimeStop TimeStop Tum  Retun  Return  Return Ready ~BusTrip  First Hours in Service  Service Revenue Hoursin
PERIOD Greenway  WestBellfort  Greenway  BusTripNo. BusBlock  Transit _ UofH AMC __ Frequency WBellfort GWPTC 24GWP__Around WBellfort AMC _ UofH  Slack  NextTrip _No. Transit___Hours Decimals Hours  Hours  Hours Decimals
10 2 8 1 1 454AM  5:10AM 5:18 AM 5:28AM  5:48AM 5:54AM 5:57AM  6:19AM  6:29AM  6:37AM  6:42AM  6:42AM 1 0.00
15 6 8 1 2 2 519AM  5:35AM 5:43 AM 025 553AM  6:08AM 6:14AM_ 6:17AM  6:39AM  6:49AM_ 6:57AM 7:02AM  7:02AM 2 0.00
15 15 s1 1sts 520AM 7 5:45Am 5:53 AM 0:10  6:03AM " 6:06 AM 6:24AM” 6:32AM” 6:37AM 6:37AM 5L 0.00
17 8 8 1 3 3 539AM  5:55AM. 6:03AM 020  6:13AM  628AM 638AM G41AM T:03AM 7:13AM 7:21AM  7:26AM  7:26AM 3 0.00
24 10 10 4 4 4 559AM  6:15AM 6:23AM 020  6:33AM  6:48AM 6:58AM  7:01AM  7:23AM  7:33AM  7:41AM  7:46AM  7:46AM 4 0.00
26 15 6 5 5 5 6:14AM  6:30AM 6:38 AM 0:15  648AM  7:03AM 7:13AM_ 7:16AM  7:33AM  7:48AM  7:56AM  8:01AM 8:01AM 5 0.00
20 20 s2 1sts " 640am 6:48 AM 0:10  6:58 AM " 7:01AM 719AM_ 7:27AM” 7:32AM 7:32AM 52 0.00
33 21 7 5 6 1 6:50AM 6:58AM 020  7:08AM  7:23AM  7:33AM " 7:58 AM 3:04 3.07 0.00 3.07 2:23 2.38
20 20 s3 nds  644AM " 7:00AM 7:08 AM 0:10  7:18AM 7 7:21AM 7:39AM 7:47AM” 7:52AM 7:52AM S3 0.00
26 14 10 2 7 2 7:05 AM 7:13AM 0:15  7:23AM  7:38AM  7:48AM 8:13AM 2:54 2.90 0.03 2.87 213 2.22
25 19 5 1 8 3 7:20 AM 7:28 AM 0:15  7:38AM  7:53AM  8:03AM 8:28 AM 2:49 2.82 0.00 2.82 2:08 213
20 20 s4 1stS " 730Am 7:38AM 0:10  7:48AM " " "8:03 AM 2:34 2577 2.57 2:03 2.05
27 15 1 1 9 4 745aM " 7:53AM 025  8:03AM  8:18AM 8:28AM 8:53 AM 2:54 2.90 0.00 2.90 2:13 2.22
15 15 S5 2nds " 755Am 8:03 AM 0:10  8:13AM "8:28 AM 1:44 1737 173 1:33 1.55
27 20 4 3 10 5 8:00AM  8:08AM 0:15  8:18AM  8:33AM 8:43AM 9:08 AM 2:54 2.90 0.00 2.90 2:13 2.22
Pass West
Pass FBC to PassFBCto  Bellfort to NET
AM PEAK Greenway __West Bellfort __Greenway Buses 18 Trips __ Avg Pass/Trip OB Trips Service Hrs Increase
320 130 167 23 7 10 153 Greenway + Transfers 5 18.9 4.33 14.77
Summary $467 Fare Revenue 15 87  Waellfort Daily Operations Cost/ServiceHr  $60.24 $1,138
$260 $2.00 $40.00 (20 rides) U of H/ AMC Thealtre to Greenway Plaza
$167 $1.00 $40.00 (40 rides) U of H/ AMC to W. Bellfort P & R
$40 $1.75 $70.00 (40 rides) W. Bellfort P & R to Greenway Plaza
0:35 0:13 0:05 0:3 0:10
Time Depart Time for Return Return
Time Depart  Westwood Time CBD Time CBD  Turn Travel Ready  Bus Trip Hours in
MIDDAY Passenger Load Bus Trip No. _ Bus Block FBC Lot Lot Frequency Stop First__Stop Last _ Around Time Slack  NextTrip _ No. Hours Decimals
Midday Passengers Buses 1B Trips  Avg Pass/Trip OB Trips Service Hrs
Summary [ 0 0 0 0 0.00
$0 Fare Revenue Daily Operations Cost/ServiceHr __$60.24 $0
0:15 0:01 0:01 0:01 0:01 0:18
October 3, 2013 Wednesday 0:25 0:09 0:16 0:22 0:09 0:03 0:28 0:05 2
ime
Pass Time Time for Return Return  Return Increase  Current Revenue
PMPEAK  PassGreenway  PassWest  Greenway to From First Time Stop  Time Stop Time  TimeArrive  Time Turn Travel Ready BusTrip  First Hours in Service  Service Revenue Hoursin
PERIOD to FBC Bellfort to FBC _West Bellfort Bus TripNo. _ BusBlock _ Transit 24 GWP___ GWPTC _ Frequency WBellfort  AMC  Arrive UH _Around Time Slack  NextTrip  No. _Transit _ Hours Decimals Hours  Hours  Hours Decimals
T 1 9 0 1 1 1 250PM  3:15PM 3:24PM 3:40PM_ 4:02PM  411PM  4:14PM 4:42PM 4:47PM 4:47PM 1 0.00
14 8 4 2 2 2 3:20PM  3:45PM 3:54PM 030 4:10PM 4:33PM 4:42PM  4:45PM 5:13PM_5:18PM 5:18PM 2 0.00
[ 15 15 s1 1sts [ 4:05PM 0:10  420PM_ 4:42PM_ 4:51PM  4:54PM " s12pm” s17PM s17PM S 0.00
26 14 10 2 3 3 3:40PM  4:05PM 4:15PM 0207 4:30PM" 4:51PM S:01PM  5:04PM 5:32PM_5:37PM 537PM 3 0.00
[ 21 21 s2 2nds 425 0:10  4:40PM  5:02PM_ 5:11PM  5:14 PM " s32pm” s37PM 537PM 52 0.00
28 15 10 3 4 4 355PM  4:20PM 4:28PM 015 4:45PM  5:05PM  S:17PM  5:20PM 5:48PM 5:53PM 5:53PM 4 0.00
25 1 10 4 5 5 4:10PM  4:35PM 2:43PM 0:15  4:58PM  5:21PM 5:30PM  5:33PM 6:01PM 6:06PM 6:06PM 5 0.00
34 2 8 2 6 1 4:55PM 5:04 PM 020 520PM  5:30PM  5:48PM 6:09 PM 3:19 3.32 0.00 3.32 2:33 2.55
[ 21 21 s3 1sts 0:10  5:30PM_ 5:52PM  6:01PM " " 6:22PM 217 2287 2.28 1:41 1.68
30 20 10 0 7 2 S15PM 5:24PM 0207 5:39PM° 6:02PM  6:11PM 632pM | 312 320 000 320 206 210
r 15 15 s4 2nds 0:10  5:49PM  6:11PM  6:220PM " " 6:41PM 216 2277 2.27 1:40 1.67
13 8 2 3 8 3 5:35PM 5:43PM 020 558PM  621PM  6:30PM 6:51PM 311 3.8 0.00 3.18 2:10 217
17 13 3 1 9 4 6:00 PM 6:08 PM 025  624PM  645PM  6:54PM 7:15PM 3:20 3.33 0.00 3.33 2:19 2.32
8 4 3 1 10 5 6:40 PM 6:48 PM 0:40  7:03PM  7:226PM  7:35PM 7:56 PM 346 3.77 0.00 3.77 2:40 2.67
Pass West
Pass FBC to PassFBCto  Bellfort to NET
PM PEAK Greenway __West Bellfort __Greenway Buses 1B Trips__ Avg Pass/Trip OB Trips Service Hrs Increase
2717 126 132 19 7 10 145  Greenway + Transfers 5 213 4.55 15.15
Summary $417 Fare Revenue 14 9.0  Waellfort Daily Operations Cost/ServiceHr  $60.24 $1,286
$252 $2.00 $40.00 (20 rides) U of H/ AMC Theatre to Greenway Plaza
$132 $1.00 $40.00 (40 rides) U of H/ AMC to W. Bellfort P & R
$33 $1.75 $70.00 (40 rides) W. Bellfort P & R to Greenway Plaza
SUMMARY  Option 2 Fort Bend County Service to Greenway Plaza with Shuttle to W. Bellfort . -
Passenger Boardings and Fare Revenues Hours in
Pass West
Pass FBC to PassFBCto | Bellfort to Daily 1B Daily OB Max NET
Daily Greenway | WestBellfort | Greenway Trips. Trips  Buses FBC Service Hours and Costs  Increase
597 256 299 42 |Total Daily Passenger Boardings 15 15 7 Total Daily Service Hours 40.2 8.88 29.9
net increase 209 Avg daily Service hours/bus 5.75 Peak Buses 5 2
Daily Option 2 $885 $1.48 Avg fare Daily Operations Cost/ServiceHr  $60.24 $2,424 $535
FBC Greenway now 3676 $1.74 Avg fare
net increase $209 $1.00 Avg fare for net increase passenger boardings for Shuttle
Annual Service Hours 10,300 2,300 7,600
Annual Option 2 $225,000 Daily Fare x 254 weekdays Annual Operations Cost = Daily Cost X 254 $616,000  $136,000
FBC Greenway now $172,000 Annual Salary and Benefits per FBC FTE  $55,000 05 $28,000
net increase $53,000 Marketing /REVENUE Hour (calculated for ALL RevHrs) $1.48 7,600 $12,000
NET
$225,000 Total Annual Fare Revenues Increase
Annual $53,000 Total Annual Net Increase in Fare Revenues Total Annual Operations Cost (includes Vehicle Capital Cost/Mai +Supervision & $616,000  $176,000
B = Inbound (Fort Bend County to Central Houston) Fares $225000  $53,000
0B = Outbound (Central Houston to Fort Bend County) Difference Cost less Fares $391,000  $123,000
Projected Daily Passengers 597 209
Fare Recovery 37% 30%
Avg Fare $1.48 $1.00
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