
Description

Typical Vehicle

Four Year Service / Financial Projection

AM Peak Service

Mid‐Day Service

PM Peak Service

Fort Bend Park & Ride
(Operated by FBC)

Exterior Interior

OPTION4

Constant Dollars

Option 4 is . . . Fort Bend County Public 
Transportation operating park & ride 
service direct from Fort Bend County into 
Central Houston. Option 4 assumes 
adequate park & ride spaces in a location 
along the vicinity of US 59 in Sugar Land –
approximately 24 miles from Downtown 

Houston. The service will utilize vehicles 
similar to the current 32 seat vehicles in the 
FBC fleet. Riders would pay one fare and 
travel direct into and out of downtown.

The map below depicts the service concept.

FBC P&R

Central
Houston

Average 

Passenger 

Load

Bus Trip 

No.

Inbound 

from FBC

Bus 

Trip 

#

P&R Lot in 

FBC

CBD Stop 

First

CBD Stop 

Last

Rev 

Bus 

Trip #

Outbound 

from 

Central 

Houston

Bus 

Block

12 1 1 5:00 AM 5:40 AM 5:53 AM 1

R1 6:33 AM 5:58 AM R1 1

12 2 2 5:15 AM 5:55 AM 6:08 AM 2

R2 6:48 AM 6:13 AM R2 2

12 3 3 5:30 AM 6:10 AM 6:23 AM 3

R3 7:03 AM 6:28 AM R3 3

24 4 4 5:45 AM 6:25 AM 6:38 AM 4

R4 7:18 AM 6:43 AM R4 4

24 5 5 6:00 AM 6:40 AM 6:53 AM 5

R5 7:33 AM 6:58 AM R5 5

24 6 6 6:10 AM 6:50 AM 7:03 AM 6

R6 7:43 AM 7:08 AM R6 6

24 7 7 6:20 AM 7:00 AM 7:13 AM Out of Service 7

24 8 8 6:30 AM 7:10 AM 7:23 AM 8

R8 8:03 AM 7:28 AM R7 8

24 9 9 6:35 AM 7:15 AM 7:28 AM Out of Service 9

24 10 10 6:40 AM 7:20 AM 7:33 AM Out of Service 10

24 11 11 6:45 AM 7:25 AM 7:38 AM 1

R9 8:18 AM 7:43 AM R8 1

24 12 12 6:50 AM 7:30 AM 7:43 AM Out of Service 11

24 13 13 6:55 AM 7:35 AM 7:48 AM Out of Service 12

24 14 14 6:58 AM 7:38 AM 7:51 AM Out of Service 22

27 15 15 7:00 AM 7:40 AM 7:53 AM 2

8:33 AM 7:58 AM R9 2

27 16 16 7:03 AM 7:43 AM 7:56 AM Out of Service 13

24 17 17 7:06 AM 7:46 AM 7:59 AM Out of Service 23

27 18 18 7:08 AM 7:48 AM 8:01 AM Out of Service 14

27 19 19 7:11 AM 7:51 AM 8:04 AM Out of Service 15

24 20 20 7:14 AM 7:54 AM 8:07 AM Out of Service 24

27 21 21 7:16 AM 7:56 AM 8:09 AM Out of Service 16

27 22 22 7:18 AM 7:58 AM 8:11 AM 3

R11 8:51 AM 8:16 AM R10 3

24 23 23 7:20 AM 8:00 AM 8:13 AM Out of Service 25

27 24 24 7:22 AM 8:02 AM 8:15 AM Out of Service 17

27 25 25 7:26 AM 8:06 AM 8:19 AM Out of Service 18

24 26 26 7:29 AM 8:09 AM 8:22 AM Out of Service 26

27 27 27 7:31 AM 8:11 AM 8:24 AM 4

R12 Out of Service 9:04 AM 8:29 AM R11 4

27 28 28 7:36 AM 8:16 AM 8:29 AM Out of Service 19

27 29 29 7:39 AM 8:19 AM 8:32 AM Out of Service 20

24 30 30 7:41 AM 8:21 AM 8:34 AM Out of Service 27

27 31 31 7:44 AM 8:24 AM 8:37 AM 5

Out f Service 9:20 AM 8:45 AM R12 5

24 32 32 7:47 AM 8:27 AM 8:40 AM Out of Service 28

24 33 33 7:50 AM 8:30 AM 8:43 AM Out of Service 21

24 34 34 8:00 AM 8:40 AM 8:53 AM Out of Service 6

24 35 35 8:15 AM 8:55 AM 9:08 AM 8

To Midday 9:48 AM 9:13 AM R13 8

12 36 36 8:30 AM 9:10 AM 9:23 AM Out f Service 1

12 37 37 8:45 AM 9:25 AM 9:38 AM Out f Service 2

12 38 38 9:00 AM 9:40 AM 9:53 AM Out f Service 3

876 AM Passenger Boardings Inbound

Average 

Passenger 

Load

Inbound 

from FBC

Trip 

#

P&R Lot in 
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CBD Stop 
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Houston
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6 32 32 10:00 AM 10:35 AM 10:48 AM 8

R14 11:28 AM 10:53 AM R14 8

6 33 33 12:00 PM 12:35 PM 12:48 PM 8

R15 1:28 PM 12:53 PM R15 8

10 34 34 2:00 PM 2:35 PM 2:48 PM 8

R16 Out of Service 3:28 PM 2:53 PM R16 8

22 Midday Passenger Boardings Inbound

Average 

Passenger 

Load

Bus Trip 

No.

Outbound 

from 

Central 

Houston

Bus 

Trip 

#

CBD Stop 

First

CBD Stop 

Last

P&R Lot in 

FBC

Rev 

Bus 

Trip #

Inbound 

from FBC

Bus 

Block

12 1 1 3:15 PM 3:28 PM 4:03 PM 1

R1 4:53 PM 4:08 PM R1 1

12 2 2 3:30 PM 3:43 PM 4:18 PM 2

R2 5:08 PM 4:23 PM R2 2

12 3 3 3:45 PM 3:58 PM 4:33 PM 3

R3 5:23 PM 4:38 PM R3 3

12 4 4 4:00 PM 4:13 PM 4:48 PM 4

R4 5:38 PM 4:53 PM R4 4

12 5 5 4:10 PM 4:23 PM 4:58 PM 5

R5 5:48 PM 5:03 PM R5 5

12 6 6 4:20 PM 4:33 PM 5:08 PM 6

R6 5:58 PM 5:13 PM R6 6

12 7 7 4:30 PM 4:43 PM 5:18 PM 7

R7 6:08 PM 5:23 PM R7 7

24 8 8 4:35 PM 4:48 PM 5:23 PM Out of Service 21

24 9 9 4:40 PM 4:53 PM 5:28 PM 9

R8 6:18 PM 5:33 PM R8 9

16 10 10 4:45 PM 4:58 PM 5:33 PM Out of Service 10

16 11 11 4:47 PM 5:00 PM 5:35 PM Out of Service 22

24 12 12 4:49 PM 5:02 PM 5:37 PM Out of Service 11

24 13 13 4:52 PM 5:05 PM 5:40 PM Out of Service 12

24 14 14 4:54 PM 5:07 PM 5:42 PM Out of Service 23

24 15 15 4:57 PM 5:10 PM 5:45 PM 13

R9 6:35 PM 5:50 PM R9 13

27 16 16 5:00 PM 5:13 PM 5:48 PM Out of Service 14

27 17 17 5:02 PM 5:15 PM 5:50 PM Out of Service 24

27 18 18 5:05 PM 5:18 PM 5:53 PM Out of Service 15

27 19 19 5:08 PM 5:21 PM 5:56 PM Out of Service 1

27 20 20 5:10 PM 5:23 PM 5:58 PM Out of Service 25

27 21 21 5:13 PM 5:26 PM 6:01 PM Out of Service 16

27 22 22 5:16 PM 5:29 PM 6:04 PM 17

R10 6:54 PM 6:09 PM R10 17

27 23 23 5:19 PM 5:32 PM 6:07 PM Out of Service 26

27 24 24 5:22 PM 5:35 PM 6:10 PM Out of Service 18

27 25 25 5:25 PM 5:38 PM 6:13 PM Out of Service 2

27 26 26 5:28 PM 5:41 PM 6:16 PM Out of Service 27

27 27 27 5:31 PM 5:44 PM 6:19 PM 19

R11 7:09 PM 6:24 PM R11 19

24 28 28 5:34 PM 5:47 PM 6:22 PM Out of Service 20

24 29 29 5:37 PM 5:50 PM 6:25 PM Out of Service 28

24 30 30 5:40 PM 5:53 PM 6:28 PM 3

R12 7:18 PM 6:33 PM R12 3

24 31 31 5:50 PM 6:03 PM 6:38 PM 4

R13 7:28 PM 6:43 PM R13 4

16 32 32 6:00 PM 6:13 PM 6:48 PM Out of Service 5

16 33 33 6:10 PM 6:23 PM 6:58 PM 6

R14 7:48 PM 7:03 PM R14 6

16 34 34 6:20 PM 6:33 PM 7:08 PM Out of Service 7

16 35 35 6:30 PM 6:43 PM 7:18 PM Out of Service 9

12 36 36 6:45 PM 6:58 PM 7:33 PM Out of Service 13

12 37 37 7:00 PM 7:13 PM 7:48 PM Out of Service 17

12 38 38 7:30 PM 7:43 PM 8:18 PM 19

R15 Out of Service 9:08 PM 8:23 PM R15 19

12 39 39 8:00 PM 8:13 PM 8:48 PM Out of Service 3

12 40 40 8:30 PM 8:43 PM 9:18 PM Out of Service 4

6 41 41 9:00 PM 9:13 PM 9:48 PM Out of Service 6

810          PM Passenger Boardings

Year 1 Year 2 Year 3 Year 4

Service 75% 90% 100% 100%

Annual Service Hours 28,500          34,200          38,000           38,000          

Operating Cost $1,713,000 $2,056,000 $2,284,000 $2,284,000

FBC Supervision $110,000 $110,000 $110,000 $110,000

Marketing $37,000 $37,000 $37,000 $37,000

Total $1,860,000 $2,203,000 $2,431,000 $2,431,000

Passengers 60% 75% 90% 100%

Daily Passengers 1,030            1,290            1,540             1,710            

Annual Passengers 262,000        328,000        391,000         434,000        

Fare Revenue $963,000 $1,204,000 $1,445,000 $1,605,000

Fare Recovery 52% 55% 59% 66%

Total Cost $1,860,000 $2,203,000 $2,431,000 $2,431,000

Less: Section 5307 CCC $685,000 $822,000 $914,000 $914,000

Less: Fares $963,000 $1,204,000 $1,445,000 $1,605,000

Balance Local Share $212,000 $177,000 $72,000 ‐$              

Contribution Fort Bend County Admin OH ($88,000)

Total less Fares /Hour $31.47 $29.21 $25.95 $21.74

Total less Fares/Passenger $3.42 $3.05 $2.52 $1.90

Local Share/Hour $7.44 $5.18 $1.89 $0.00

Local Share/Passenger $0.81 $0.54 $0.18 $0.00



OPTION4
Option 4 Fort Bend Park & Ride (Operated by Fort Bend County Public Transportation)

0:21

0:16 0:40 0:13 0:05 0:35 0:10 0:38

AM PEAK PERIOD

Passenger 

Load Bus Trip No. Bus Block

Time From 

First Transit

Time Depart 

Lot Frequency

Time CBD 

Stop First

Time CBD 

Stop Last

Time for 

Turn 

Around

Return 

Travel 

Time Slack

Ready 

Next Trip

Return 

Bus Trip 

No.

Time 

Return 

First 

Transit Hours

Hours in 

Decimals

12 1 1 4:44 AM 5:00 AM 5:40 AM 5:53 AM 5:58 AM 6:33 AM 6:43 AM 6:43 AM 1

12 2 2 4:59 AM 5:15 AM 0:15 5:55 AM 6:08 AM 6:13 AM 6:48 AM 6:58 AM 6:58 AM 2

12 3 3 5:14 AM 5:30 AM 0:15 6:10 AM 6:23 AM 6:28 AM 7:03 AM 7:13 AM 7:13 AM 3

24 4 4 5:29 AM 5:45 AM 0:15 6:25 AM 6:38 AM 6:43 AM 7:18 AM 7:28 AM 7:28 AM 4

24 5 5 5:44 AM 6:00 AM 0:15 6:40 AM 6:53 AM 6:58 AM 7:33 AM 7:43 AM 7:43 AM 5

24 6 6 5:54 AM 6:10 AM 0:10 6:50 AM 7:03 AM 7:08 AM 7:43 AM 7:53 AM 7:53 AM 6

24 7 7 6:04 AM 6:20 AM 0:10 7:00 AM 7:13 AM 7:18 AM 7:53 AM 8:03 AM 8:03 AM 7:51 AM 1:47 1.78

24 8 8 6:14 AM 6:30 AM 0:10 7:10 AM 7:23 AM 7:28 AM 8:03 AM 8:13 AM 8:13 AM 7

24 9 9 6:19 AM 6:35 AM 0:05 7:15 AM 7:28 AM 7:33 AM 8:08 AM 8:18 AM 8:18 AM 8:06 AM 1:47 1.78

24 10 10 6:24 AM 6:40 AM 0:05 7:20 AM 7:33 AM 7:38 AM 8:13 AM 8:23 AM 8:23 AM 8:11 AM 1:47 1.78

24 11 1 6:45 AM 0:05 7:25 AM 7:38 AM 7:43 AM 8:18 AM 8:28 AM 8:28 AM 8

24 12 11 6:34 AM 6:50 AM 0:05 7:30 AM 7:43 AM 7:48 AM 8:23 AM 8:33 AM 8:33 AM 8:21 AM 1:47 1.78

24 13 12 6:39 AM 6:55 AM 0:05 7:35 AM 7:48 AM 7:53 AM 8:28 AM 8:38 AM 8:38 AM 8:26 AM 1:47 1.78

24 14 22 6:42 AM 6:58 AM 0:03 7:38 AM 7:51 AM 7:56 AM 8:31 AM 8:41 AM 8:41 AM 8:29 AM 1:47 1.78

27 15 2 7:00 AM 0:05 7:40 AM 7:53 AM 7:58 AM 8:33 AM 8:43 AM 8:45 AM 9

27 16 13 6:47 AM 7:03 AM 0:03 7:43 AM 7:56 AM 8:01 AM 8:36 AM 8:46 AM 8:46 AM 8:34 AM 1:47 1.78

24 17 23 6:50 AM 7:06 AM 0:03 7:46 AM 7:59 AM 8:04 AM 8:39 AM 8:49 AM 8:49 AM 8:37 AM 1:47 1.78

27 18 14 6:52 AM 7:08 AM 0:05 7:48 AM 8:01 AM 8:06 AM 8:41 AM 8:51 AM 8:51 AM 8:39 AM 1:47 1.78

27 19 15 6:55 AM 7:11 AM 0:03 7:51 AM 8:04 AM 8:09 AM 8:44 AM 8:54 AM 8:54 AM 8:42 AM 1:47 1.78

24 20 24 6:58 AM 7:14 AM 0:03 7:54 AM 8:07 AM 8:12 AM 8:47 AM 8:57 AM 8:57 AM 8:45 AM 1:47 1.78

27 21 16 7:00 AM 7:16 AM 0:05 7:56 AM 8:09 AM 8:14 AM 8:49 AM 8:59 AM 8:59 AM 8:47 AM 1:47 1.78

27 22 3 7:18 AM 0:02 7:58 AM 8:11 AM 8:16 AM 8:51 AM 9:01 AM 9:00 AM 10

24 23 25 7:04 AM 7:20 AM 0:02 8:00 AM 8:13 AM 8:18 AM 8:53 AM 9:03 AM 9:03 AM 8:51 AM 1:47 1.78

27 24 17 7:06 AM 7:22 AM 0:04 8:02 AM 8:15 AM 8:20 AM 8:55 AM 9:05 AM 9:05 AM 8:53 AM 1:47 1.78

27 25 18 7:10 AM 7:26 AM 0:04 8:06 AM 8:19 AM 8:24 AM 8:59 AM 9:09 AM 9:09 AM 8:57 AM 1:47 1.78

24 26 26 7:13 AM 7:29 AM 0:03 8:09 AM 8:22 AM 8:27 AM 9:02 AM 9:12 AM 9:12 AM 9:00 AM 1:47 1.78

27 27 4 7:31 AM 0:05 8:11 AM 8:24 AM 8:29 AM 9:04 AM 9:14 AM 9:14 AM 11 9:25 AM 3:56 3.93

27 28 19 7:20 AM 7:36 AM 0:05 8:16 AM 8:29 AM 8:34 AM 9:09 AM 9:19 AM 9:19 AM 9:07 AM 1:47 1.78

27 29 20 7:23 AM 7:39 AM 0:03 8:19 AM 8:32 AM 8:37 AM 9:12 AM 9:22 AM 9:22 AM 9:10 AM 1:47 1.78

24 30 27 7:25 AM 7:41 AM 0:05 8:21 AM 8:34 AM 8:39 AM 9:14 AM 9:24 AM 9:24 AM 9:12 AM 1:47 1.78

27 31 5 7:44 AM 0:05 8:24 AM 8:37 AM 8:42 AM 9:17 AM 9:27 AM 9:27 AM 12 9:38 AM 3:54 3.90

24 32 28 7:31 AM 7:47 AM 0:03 8:27 AM 8:40 AM 8:45 AM 9:20 AM 9:30 AM 9:30 AM 9:18 AM 1:47 1.78

24 33 21 7:34 AM 7:50 AM 0:06 8:30 AM 8:43 AM 8:48 AM 9:23 AM 9:33 AM 9:33 AM 9:21 AM 1:47 1.78

24 34 6 8:00 AM 0:10 8:40 AM 8:53 AM 8:58 AM 9:33 AM 9:43 AM 9:43 AM 9:31 AM 3:37 3.62

24 35 8 8:15 AM 0:15 8:55 AM 9:08 AM 9:13 AM 9:48 AM 9:58 AM 9:58 AM 13 3:44 3.73

12 36 1 8:30 AM 0:15 9:10 AM 9:23 AM 9:28 AM 10:03 AM 10:13 AM 10:13 AM 10:01 AM 5:17 5.28

12 37 2 8:45 AM 0:15 9:25 AM 9:38 AM 9:43 AM 10:18 AM 10:28 AM 10:28 AM 10:16 AM 5:17 5.28

12 38 3 9:00 AM 0:15 9:40 AM 9:53 AM 9:58 AM 10:33 AM 10:43 AM 10:43 AM 10:31 AM 5:17 5.28

AM B Passengers Buses IB Trips Avg Pass/Trip OB Trips Service Hrs

PEAK 876 23 28 38 23 72% 13 68.5

Summary $3,504 Fare Revenue @ $4.00 Daily Operations Cost/ServiceHr $60.24 $4,125

0:35 0:13 0:05 0:35 0:10 0:21

MIDDAY

Passenger 

Load Bus Trip No. Bus Block

Time Depart 

Lot Frequency

Time CBD 

Stop First

Time CBD 

Stop Last

Time for 

Turn 

Around

Return 

Travel 

Time Slack

Ready 

Next Trip

Return 

Bus Trip 

No.

Time 

Return 

First 

Transit Hours

Hours in 

Decimals

6 32 8 10:00 AM 10:35 AM 10:48 AM 10:53 AM 11:28 AM 11:38 AM 11:38 AM 14

6 33 8 12:00 PM 2:00 12:35 PM 12:48 PM 12:53 PM 1:28 PM 1:38 PM 1:38 PM 15

10 34 8 2:00 PM 2:00 2:35 PM 2:48 PM 2:53 PM 3:28 PM 3:38 PM 3:38 PM 16 3:49 PM

5:51 5.85

Midday Passengers Buses IB Trips Avg Pass/Trip OB Trips Service Hrs

Summary 22 1 3 7 3 5.85

$88 Fare Revenue @ $4.00 Daily Operations Cost/ServiceHr $60.24 $352

0:40 0:13 0:35 0:05 0:45 0:10 0:21

PM PEAK PERIOD

Passenger 

Load Bus Trip No. Bus Block

Time From 

First Transit

Time CBD 

Stop First

Time CBD 

Stop Last

Frequenc

y

Time 

Arrive Lot

Time to 

Unload

Return 

Travel 

Time Slack

Ready 

Next Trip

Return 

Bus Trip 

No.

Time 

Return 

First 

Transit Hours

Hours in 

Decimals

12 1 1 2:35 PM 3:15 PM 3:28 PM 4:03 PM 4:08 PM 4:53 PM 5:03 PM 5:03 PM 1

12 2 2 2:50 PM 3:30 PM 3:43 PM 0:15 4:18 PM 4:23 PM 5:08 PM 5:18 PM 5:18 PM 2

12 3 3 3:05 PM 3:45 PM 3:58 PM 0:15 4:33 PM 4:38 PM 5:23 PM 5:33 PM 5:33 PM 3

12 4 4 3:20 PM 4:00 PM 4:13 PM 0:15 4:48 PM 4:53 PM 5:38 PM 5:48 PM 5:48 PM 4

12 5 5 3:30 PM 4:10 PM 4:23 PM 0:10 4:58 PM 5:03 PM 5:48 PM 5:58 PM 5:58 PM 5

12 6 6 3:40 PM 4:20 PM 4:33 PM 0:10 5:08 PM 5:13 PM 5:58 PM 6:08 PM 6:08 PM 6

12 7 7 3:50 PM 4:30 PM 4:43 PM 0:10 5:18 PM 5:23 PM 6:08 PM 6:18 PM 6:18 PM 7

24 8 21 3:55 PM 4:35 PM 4:48 PM 0:05 5:23 PM 5:28 PM 6:13 PM 6:23 PM 6:23 PM 5:44 PM 1:49 1.82

24 9 9 4:00 PM 4:40 PM 4:53 PM 0:05 5:28 PM 5:33 PM 6:18 PM 6:28 PM 6:28 PM 8

16 10 10 4:05 PM 4:45 PM 4:58 PM 0:05 5:33 PM 5:38 PM 6:23 PM 6:33 PM 6:33 PM 5:54 PM 1:49 1.82

16 11 22 4:07 PM 4:47 PM 5:00 PM 0:02 5:35 PM 5:40 PM 6:25 PM 6:35 PM 6:35 PM 5:56 PM 1:49 1.82

24 12 11 4:09 PM 4:49 PM 5:02 PM 0:02 5:37 PM 5:42 PM 6:27 PM 6:37 PM 6:37 PM 5:58 PM 1:49 1.82

24 13 12 4:12 PM 4:52 PM 5:05 PM 0:03 5:40 PM 5:45 PM 6:30 PM 6:40 PM 6:40 PM 6:01 PM 1:49 1.82

24 14 23 4:14 PM 4:54 PM 5:07 PM 0:02 5:42 PM 5:47 PM 6:32 PM 6:42 PM 6:42 PM 6:03 PM 1:49 1.82

24 15 13 4:17 PM 4:57 PM 5:10 PM 0:03 5:45 PM 5:50 PM 6:35 PM 6:45 PM 6:44 AM 9

27 16 14 4:20 PM 5:00 PM 5:13 PM 0:03 5:48 PM 5:53 PM 6:38 PM 6:48 PM 6:48 PM 6:09 PM 1:49 1.82

27 17 24 4:22 PM 5:02 PM 5:15 PM 0:02 5:50 PM 5:55 PM 6:40 PM 6:50 PM 6:50 PM 6:11 PM 1:49 1.82

27 18 15 4:25 PM 5:05 PM 5:18 PM 0:03 5:53 PM 5:58 PM 6:43 PM 6:53 PM 6:53 PM 6:14 PM 1:49 1.82

27 19 1 5:08 PM 5:21 PM 0:03 5:56 PM 6:01 PM 6:46 PM 6:56 PM 6:56 PM 6:17 PM 3:42 3.70

27 20 25 4:30 PM 5:10 PM 5:23 PM 0:02 5:58 PM 6:03 PM 6:48 PM 6:58 PM 6:58 PM 6:19 PM 1:49 1.82

27 21 16 4:33 PM 5:13 PM 5:26 PM 0:03 6:01 PM 6:06 PM 6:51 PM 7:01 PM 7:01 PM 6:22 PM 1:49 1.82

27 22 17 4:36 PM 5:16 PM 5:29 PM 0:03 6:04 PM 6:09 PM 6:54 PM 7:04 PM 6:59 AM 10

27 23 26 4:39 PM 5:19 PM 5:32 PM 0:03 6:07 PM 6:12 PM 6:57 PM 7:07 PM 7:07 PM 6:28 PM 1:49 1.82

27 24 18 4:42 PM 5:22 PM 5:35 PM 0:03 6:10 PM 6:15 PM 7:00 PM 7:10 PM 7:10 PM 6:31 PM 1:49 1.82

27 25 2 5:25 PM 5:38 PM 0:03 6:13 PM 6:18 PM 7:03 PM 7:13 PM 7:13 PM 6:34 PM 3:44 3.73

27 26 27 4:48 PM 5:28 PM 5:41 PM 0:03 6:16 PM 6:21 PM 7:06 PM 7:16 PM 7:16 PM 6:37 PM 1:49 1.82

27 27 19 4:51 PM 5:31 PM 5:44 PM 0:03 6:19 PM 6:24 PM 7:09 PM 7:19 PM 7:14 AM 11

24 28 20 4:54 PM 5:34 PM 5:47 PM 0:03 6:22 PM 6:27 PM 7:12 PM 7:22 PM 7:22 PM 6:43 PM 1:49 1.82

24 29 28 4:57 PM 5:37 PM 5:50 PM 0:03 6:25 PM 6:30 PM 7:15 PM 7:25 PM 7:25 PM 6:46 PM 1:49 1.82

24 30 3 5:40 PM 5:53 PM 0:06 6:28 PM 6:33 PM 7:18 PM 7:28 PM 7:28 PM 12

24 31 4 5:50 PM 6:03 PM 0:10 6:38 PM 6:43 PM 7:28 PM 7:38 PM 7:38 PM 13

16 32 5 6:00 PM 6:13 PM 0:10 6:48 PM 6:53 PM 7:38 PM 7:48 PM 7:48 PM 7:09 PM 3:39 3.65

16 33 6 6:10 PM 6:23 PM 0:10 6:58 PM 7:03 PM 7:48 PM 7:58 PM 7:58 PM 14

16 34 7 6:20 PM 6:33 PM 0:10 7:08 PM 7:13 PM 7:58 PM 8:08 PM 8:08 PM 7:29 PM 3:39 3.65

16 35 9 6:30 PM 6:43 PM 0:10 7:18 PM 7:23 PM 8:08 PM 8:18 PM 8:18 PM 7:39 PM 3:39 3.65

12 36 13 6:45 PM 6:58 PM 0:15 7:33 PM 7:38 PM 8:23 PM 8:33 PM 8:33 PM 7:54 PM 3:37 3.62

12 37 17 7:00 PM 7:13 PM 0:15 7:48 PM 7:53 PM 8:38 PM 8:48 PM 8:48 PM

12 38 19 7:30 PM 7:43 PM 0:30 8:18 PM 8:23 PM 9:08 PM 9:18 PM 9:18 PM 16 9:48 PM 4:57 4.95

12 39 3 8:00 PM 8:13 PM 0:30 8:48 PM 8:53 PM 9:38 PM 9:48 PM 9:48 PM 9:09 PM 6:04 6.07

12 40 4 8:30 PM 8:43 PM 0:30 9:18 PM 9:23 PM 10:08 PM 10:18 PM 10:18 PM 9:39 PM 6:19 6.32

6 41 6 9:00 PM 9:13 PM 0:30 9:48 PM 9:53 PM 10:38 PM 10:48 PM 10:48 PM 10:09 PM 6:29 6.48

PM B Passengers Buses OB Trips Avg Pass/Trip IB Trips Service Hrs

PEAK 810 27 41 20 62% 15 74.9

Summary $3,240 Fare Revenue @ $4.00 Daily Operations Cost/ServiceHr $60.24 $4,511

SUMMARY Option 4 Fort Bend Park & Ride (Operated by Fort Bend County Public Transportation)

Passenger Boardings and Fare Revenues Daily Daily Max Fort Bend service Hours and Costs

IB Trips OB Trips Buses

1,708            Total Daily Passenger Boardings 56 57 28 Total Daily Service Hours 149.2

Avg daily service hours/bus 5.33 Peak Buses 28

Daily $6,832 Daily Fares at $4.00 X Daily Passengers $4.00 Avg fare

$6,320 Assume 75% purchase Fare Discount 10% $3.70 Avg fare Daily Operations Cost/ServiceHr $60.24 $8,989

Annual $1,606,000 Daily with Fare Discount x 254 weekdays Annual Service Hours 38,000       

Annual Operations Cost = Daily Cost X 254 $2,284,000

Annual Salary and Benefits per FBC FTE $55,000 2 FTE $110,000

Marketing /REVENUE Hour $1.48 24,800       $37,000

Annual $1,606,000 Total Annual Fare Revenues Total Annual Operations Cost (includes Vehicle Capital Cost/Maintenance) + Supervision & Marketing $2,431,000

IB = Inbound (Fort Bend County to Central Houston) Fares $1,606,000

OB = Outbound (Central Houston to Fort Bend County) Difference Cost less Fares $825,000

Projected Daily Passengers 1,708          

Fare Recovery 66%

Avg Fare $3.70


